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Week 2 Assignment
Part 1
Introductions
The case study is about the cross-functional team working on the automobile system of power. The system is supposed to provide power to more than twenty subsystems like the instrument panel, engine as well as stereo. The cross-functional system is complex because are controlled and established by the separate chimney entities, and the allocations of power should be made for every subsystem. The problem is all the subsystems of the cross-functional team was not involved in the system early enough, hence resulting to performance hindrance. 
Describe the potential errors that might have been made in managing across the various functional areas that were involved in designing the automobile
	According to the case study, the cross-functional team working on the automobile’s power system was hindered because all the relevant functional areas were never involved early in the team (Quinn et al., 2015). Precisely, the different functional areas did not hold meetings at the initial stages of the production process that would help in coordinating the procedure and ensuring that they meet the desired outcome. Notably, each of the functional areas had rigid organizational and operational structures that meant none of them was willing to compromise their decisions. 
Question One
	Since the automobile project involved the input from different groups, it would be important for Keith to hold each of the functional teams accountable for the performance of the project, which would deal with the blame game in the cases study. Furthermore, Keith needs to prioritize training the team members on teamwork as well as process management and to provide the cross-functional team with constantly updated and relevant information and the authority to make decisions (Quinn et al., 2015). Additionally, Keith should modify the compliance rules and regulations. Also, Keith needs to mentor, monitor as well as strengthen the systems and programs for their separated companies. Training and compliance are significant because it will enhance cohesion as well as the groups will pursue common goals. Further, cohesion and shared goals is crucial for the cross-functional teams. 
Question Two
	As opposed only dealing with the chimney representatives on the car project, it would be prudent for Keith to involve the managers of each of the cross-functional teams. Keith should prioritize effective communication strategies that would seek to coordinate among the teams as much as possible. Additionally, Keith need to the group members in process and teamwork management by establishing various workshops and exhibitions to impart knowledge and skills to the members while in the program since this will improve group cohesion. Similarly, Keith need to develop the critical mass of management and leadership. This is because the cross-functional tasks require strong management and leadership. Therefore, Keith should select a leader or manager in every group 
Question Three
	Keith needed to coordinate among the cross-functional team. He should hold meetings with the different team members with the objective of describing the expectations from each group and updating them on the progress and what needs to be handled differently. Additionally, Keith need to modify the competencies as well as dimensions within the cross-functional team. This will increase his power to compete, control, coordinate, manage, as well as collaborate since the supervisor will report directly to him.
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